2025 TCOPA Conference

1600 - 2000

Early Registration/Social

Embassy Suites

RRCPAAA

Monday August 4th, 2025, @ Public Safety Training Center

e
10700 - 0745 ||Late Registration Main Lobby RRCPAAA
0800 - 0845 [[Opening Ceremony Main Training Room ALL
0900 - 1715 [[COP Basic Course *Full Day* PD Main Training George Joos - RRPD
{0900 - 1130 |[Truth About Lying 1203 Mike McCabe - RRPD
[l0900 - 1130 [[Traffic Control - Basic CPAP Josh Sanchez - RRPD
[l0900 - 1130 [[cOP Leadership 1210 Angelo Marmarinos - RRPD
0900 - 1130 ||Radio Communications FD Red Comms - RRPD
1130 - 1300 ***¥*LUNCH PROVIDED - RUDYS BBQ***
1300 - 1500 [{Identifying Drunk Drivers 1210 Bobby Garcia - RRPD
1300 - 1500 [[Truth About Lying 1203 Mike McCabe - RRPD
1300 - 1500 ([CJIS FD Red Comms - RRPD
1300 - 1500 [[COP Coordinator Round Table CPAP Eric Kline - RRPD
1300 - 1500 ||PSTC/PD Tour Main Lobby Earin Jackson - RRPD
1515 - 1715 [{ldentifying Drunk Drivers 1210 Bobby Garcia - RRPD
1515 - 1715 [[Traffic Control - Advanced Tac Village Josh Sanchez - RRPD
1515 - 1715 ||COP Field Training 1203 Curtis Churchill - RRPD
1515 - 1715 [[COP Advanced Course (1st Portion) FD Red Royce Gastineau - Decatur PD
1515 - 1715 [[COP (LE Only) Round Table CPAP Grayson Dzialo - RRPD
1515 -1715 ||PSTC/PD Tour Main Lobby Earin Jackson - RRPD
1900 - 2200 [[Social Event - 309 W. Liberty Ave. RR, TX, 78664 Backporch Social RRCPAAA

Tuesday August 5th, 2025, @ Public Safety Training Center

—
(10800 - 1000 [|Advance COP Scenarios (2nd Portion) Tac Village Royce Gastineau - Decatur PD
(10800 - 1000 ||Stop the Bleed FD Red Stacee Henrichs - Wilco EMS
(10800 - 1000 [|Crime Scene PD Main Training Sylvia Bernal - RRPD
[l0800 - 1000 [|Situational Awareness 1203 Mike Scully - RRPD

0800 - 1215 ||Critical Incident / Crisis Intervention w/ Scenario Training 1210 Grayson Dzialo - RRPD

1015 - 1215 ([Situational Awareness 1203 Mike Scully - RRPD

1015 - 1215 ([Crime Scene PD Main Training Sylvia Bernal - RRPD

1015 - 1215 |[Stop the Bleed FD Red Stacee Henrichs - Wilco EMS

1015 - 1215 ||How to Avoid Conflict / De-Escalation 1210 Mike McCabe - RRPD

1215 - 1330 ***LUNCH PROVIDED - WINGS AND FRIES***

1330 - 1600 ||How to Avoid Conflict / De-Escalation 1210 Mike McCabe - RRPD

1330 - 1600 |[Critical Incident / Crisis Intervention Classroom Only PD Main Training Grayson Dzialo - RRPD

1330 - 1600 [[Volunteer Engagement 1203 Marianne Reap - PIE

1330 - 1600 ||PSTC/PD Tour Main Lobby Earin Jackson - RRPD




Tuesday August 5th, 2025, @ Public Safety Training Center

Tuesday August 5th, 2025 @ Embassy Suites

1830 - 2200

TCOPA Awards Banquet

Embassy - Ballroom

RRCPAAA

. r 1]

Wednesday August 6th, 2025 @ Embassy Suites

0800 - 0945

Critical Incident Debrief

[Embassy - Ballroom

Darin Bayles - RRPD

1000 - 1100

TCOPA Board Meeting

[Embassy - Ballroom

TCOPA Board

Public Safety Training Center MAP

Village




